


















Retail deposit services 

Table 1 - Estimated Market Shares of for retail deposit services in Uganda 

Competitor Estimated market share 

Stanbic Bank Uganda [10-20]% 

Absa Bank Uganda [10-20]% 

Centenary Bank Uganda [10-20]% 

DFCU Bank [0-10]% 

Target Business [0-10]% 

Others [40-50]% 

35. From the table above, the CID observed that the transaction would result in market

share accretion with the merged entity holding a market share of [20-30]%. The 

CID considered that although the merged entity will be a leading player in this 

market, it will continue to face competition from other players in the market who 

will hold [70-80]% market shares including Stanbic Bank Uganda who have 

significant market shares. The CID also considered the likely change in the level of 

concentration in this market by assessing the Herfindahl-Hirschman Index 

("HHI") in this market. Accordingly, the CID observed that the market for retail 

deposit services was competitive given an HHI of below 1500 points, pre- and 

post-merger and a change in HHI of below 200 points. The CID considered that the 

transaction was not likely to result in a further concentration of the market, 

thus, the market will remain competitive, post-merger.

Retail lending services

Table 2 - Estimated Market Shares of for retail lending services in Uganda 11 

Competitor 

Centenary Bank Uganda 

Stanbic Bank Uganda 

Absa Bank Uganda 

Target Business 

DFCU Bank 

Others 

11 Market shares are based on amount of deposit. The parties claimed confidenti 

Estimated market share 

[10-20]% 

[10-20]% 

[0-10]% 

[0-10]% 

[0-10]% 

[30-40]% 

10 



36. The CID observed that the transaction would result in market share accretion with 

the merged entity holding a market share of [10-20]%. The CID considered that 

the merged entity would continue to face competition in the market for lending 

services from other significant players such as Centenary Bank Uganda and 

Stanbic Bank Uganda. The CID considered that the market will remain competitive, 

post-merger. 

Payment solutions

37. The CID considered that the market share of the parties is likely to be 

representative of their respective market share in the other relevant markets, given 

that payment services tend to facilitate access by customers to a deposit, credit 

including insurance products. The CID considered that it is unlikely that the 

transaction will significantly alter the market structure of the payment services.

Life insurance solutions

Table 3: Estimated market shares for life insurance solutions market 12 

Competitor Estimated market share 

Centenary Bank Uganda 5% 

Absa Bank Uganda 4.8% 

Stanbic Bank Uganda 3.7% 

DFCU Bank 1.8% 

Standard Chartered Bank Uganda 1.7% 

Pearl Bank Uganda 1.7% 

Others 13 81.3% 

38. The CID observed that the transaction will result in market share accretion with the

merged entity holding a market share of 6.3%. The CID further considered that the

merged entity would not hold significant market shares and the market is

fragmented with numerous players as such, the merged entity will continue to face

competition in the market for life insurance services.

Non-life insurance solutions

Table 4: Estimated market shares for non-life insurance solutions market

Competitor Estimated market share 

Stanbic Bank Uganda 1.26% 

12 The parties submitted that market share for each competitor's has been calculated based o,!W!lf'l�m#i<iill 
relation to their provision of life insurance solutions against the total market size, as reflec � Cfi,.,.,,:c, .. ....,ru,u.!bll
Industry Market Report of the Insurance Regulatory Authority of Uganda. � ,_

..._

..._ � 
13 The parties submitted that Comprising (i) direct channels such as, inter alia, e-com nternet, telesale � 'i) 
intermediary channels such as, inter alia, agents. brokers, banks, retailers, broker n , aggregators, peer- r channels). 
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